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Today’s Conversation

 The Challenge at Hand

 Evolution of Culturally Specific Care Delivery 
Processes for Large Populations

 Key Tools to Addressing the Disparities
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Report of the WISH Diabetes Forum 2015

GDP per capita ($)
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Policy Goal 1: IMPROVE 

DISEASE MANAGEMENT FOR 

PEOPLE WITH DIABETES TO 

REDUCE COMPLICATION 

RATES

RISING TO THE CHALLENGE 

PREVENTING AND  

MANAGING TYPE 2  DIABETES

 Access to medicines and 

medical treatment 

 Support for individual self-

management

 Screen for complications
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“…the majority of disparities interventions in the 
…literature use education to influence the knowledge 
and behavior of patients…researchers and providers 
are focused on changing patients, rather than the 
system that serves them…

Clarke, et al, “Thirty Year of Disparities Intervention Research”, Medical Care, v.51, No. 11, 
November 2013
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Guidelines That Account for Race (eg HTN, Chol, 
Osteo)

FRAX Osteo Tool

JNC8 HTN Recommendation

AHA/ACC Risk Estimator
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Evolution of Culturally Specific Care Delivery
Processes for Large Populations

Stage Guidelines Care Systems

1 General Guidelines No Organized Population 

Care Systems

2 General Guidelines Organized General

Population Care Systems

3 Guidelines that account for 

Race (eg HTN, Chol, Osteo)

Organized General

Population Care Systems

4 Guidelines that account for 

Race (eg HTN, Chol, Osteo)

Organized Population Care 

Systems that account for 

Race (eg HTN metrics by 

Race)
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Low Adherence in Cohort of 1,500 Uncontrolled 
HTN Patients in Kaiser Permanente

J Clin HTN 2015 pg 1-9  Adherence is =>80% Pt Days Covrerd



Htn Med Adherence in Controlled/Uncontrolled 
BP by Race/Ethnicity
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What DOESN’T Work?  Not Removing Barriers

The Permanente Journal 2009 13 pg 62  

• But >30% of barriers not on this list, 

• The ideal way to discover barriers is to ask

• “in order to take your meds as directed, what problems 

questions  or concerns do you need to deal with now?



What DOES work ? Simplicity & Coaching

Combination drugs like ACE/Thiazide 20%, bundles like blister packs 20%

therefore bundles like TALL,  and community heath worker coaches



Questions? 
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