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Resources
• Fruit Street
• iHealth
• QI team
• 3-4 providers
• Nurse
• BP cuffs
(Connects to app 
via Bluetooth)

Assumptions

Patient 
engagement 
and social 
interaction 
between 
patients and 
providers will 
improve BP.

Activities
• Meet with QI 

team
• Train 3-4 

providers to 
use Fruit 
Street

• Coordinate 
providers 
schedules

• Train patients 
to use cuff/app

Outputs
Improve BP 
control in high risk 
CKD pts

Outcomes

Pending

Control high BP 
in CKD pts 
utilizing 
telehealth app 
for other visits 
like behavioral 
health

External Factors
Internet basics knowledge, internet access, smartphone access, provider familiarity with telehealth 
unorthodox visits and provider concerns about high BP readings. 

Problem/ Situation
Controlling blood pressure in chronic kidney disease diabetic pts.

Goals
Pilot a telehealth (Bluetooth-enabled blood pressure) monitoring trial 

W.K. Kellogg Foundation, Logic Model Development Guide, Jan 2004



Patient

Provider

Fruit Street

QI 
Coordinator

iHealth

RN

Virtual 
group visits

In-person 
group visits

Associate 
Medical 
Director

Messaging 

BP monitor

Team



Provider Task Frequency Time Blocked Visit Purpose Documentation 

Bridget Virtual group visits Every 2 weeks 
(all patients)

1 hour Visit: 20-30 minutes
Pre-scheduled

Patient education
Medication adjustments

Phone encounter

Alicia Virtual Individual visits Every 2 weeks
(3-4 patient)

30 min Visit: 10-15 minutes each
Scheduled by provider or 
requested by patient 

Medication adjustments
Patient BP reading trend feedback
Answer patient questions

Phone encounter

Jennifer BP readings review Every 2 weeks 30 minutes Send messages to patients like 
monitoring advise:
• Request 15 min. virtual apt.
• See your doctor
• Go to ER

Comment on patient images
Answer/send messages
Medication adjustments

Interim note
(ER referrals ONLY)

Maria 
(RN)

In person meeting Every 6 weeks 1 hour Visit: 30 minutes Patient education and support Encounter
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Trends available to patients 
through the iHealth app
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Measuring type Measuring description

Short-term outcome At least half of participants will log into 
app and record one BP daily.

Intermediate outcome Patient engagement and social 
interaction with providers.

Long-term outcome 10% reduction in SBP & DBP in
participants who have two or more BP 
readings weekly, through patient 
education of self-management.
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