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e
RCHC and Value Payment Models

- Pay for Performance
- Medicare Shared Savings Accountable Care Organization

- Proposed State Alternative Payment Methodology Pilot for
Medi-Cal patients in FQHCs



Health Centers Committed to:

- Greater Standardization of Evidence-Based Care across Health
Centers

- Population Health Management
- Organizational Engagement

- Team-based care

- Improved analytics and QI

- Patient-centered and relationship-based care



-
Where to Begin?

- Priority Issue
- Hypertension

- Framework
- 4-Point Evidence-Based Care Program



-
Why Hypertension?

- It matters a lot

- We can make a difference
- We can do better

- We know how

- And Kaiser Permanente has given us the road map



RCHC
4-Point Evidence-Based Care Framework

1. Shared Clinical Guidelines
2. Clinical Decision Support (CDS)
3. Shared Best Practices

4. Population Health and QI Support
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Why did we need a framework"?



-
RCHC Evidence-Based Care:

Cardiovascular Health Initiative

HASE




HASE

Hearts of Sonoma County (a Million Hearts Initiative)



-
KP Support in Moving FQHCs to Value Based Care

- Providing the Evidence

- Providing the Road Map
- Clinical Guidelines
- Team-based Care Models and Workflows
- Registry

- Training

- Financial Support to Pilot and Expand Value Based
Models of Care



THANK YOU KP!
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If you want to go fast, go alone,
If you want to go far, go together.
-African Proverb

Mary Maddux-Gonzalez, MD, MPH
Chief Medical Officer
707-285-2970
mmgonzalez@rchc.net



